Case Study: Technology

Tackling Teradata’s digital challenge
Taming the wild, wild web
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When trying to tame a website wilderness, you don’t
have to wait to take action. Don’t skimp on planning,
but do get rolling on early wins to drive momentum.
We started with a blueprint to untangle and tame
Teradata’s digital wilderness. This was a necessary
step to define the bigger picture for Teradata’s digital
strategy, but there was also an urgency to tackle updates that were
long overdue. So we took a triage approach. Our first step was to
create a hierarchy of improvements, prioritized based on importance
to the business. Then, we got to work right away on updates with a
rapid ROI, while continuing to suss out strategy on a parallel path.
This ensured progress toward a bigger picture and rapid action at the
same time.

an enterprise digital strategy, we also recommend critical operations,
process, staffing requirements and budget to support it. We’ve got
serious technical chops, and we put them to good use on Teradata.
We audited everything (and we do mean everything) and then
recommended what technology to integrate, what to adopt and
what to retire. All of this critical, behind-the-scenes work is the
difference between a digital strategy on paper and digital strategy
on its way to success.

To make good on an enterprise digital strategy, you
have to address the operations and technology to
support it. Dev ops is the unsung hero of a successful
digital strategy.
This is where Ntara isn’t a typical agency. We go
far beyond the scope of digital strategy and tread
confidently into dev ops territory. When we craft
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Deploy updates based on clearly defined business
priorities, so you can have confidence that investments
are adding up to the bigger picture.
Once we figured out the big picture, we rolled up our
shirtsleeves and dug right in to implement against
Teradata’s strategy. We worked on dozens of critical
updates. We created a portal with thousands of assets for prospective
and current customers around the globe. We built recruiting sites to
support domestic and international talent acquisition. We worked on
a number of sales support and enablement initiatives, including 3D
product tours that changed their sales process. We tackled updates to
get their web presence working on mobile. We integrated and tracked
enterprise-wide analytics – delivering a steady stream of insights.

Make sure you’re in the foxhole with a team you trust –
and like.
Ntara provides 24/7 support for Teradata’s team, and
we’re the first line of defense when a problem comes up.
Teradata wanted an extension of their team, and that’s
exactly what we are. We tackle the hard stuff together, but we also have
a good time doing it. Creating and implementing an enterprise-wide
digital strategy is not a small undertaking. It can get be tough-going
some days, so make sure you’re in the trenches with a partner you can
count on for sound advice. (A sense of humor doesn’t hurt either.)

LET’S DO THIS
ABOUT NTARA A moment of opportunity. A point of pressure. A change
of course. There are moments that call for action. And in these moments,
you need a partner you can count on for data-driven guidance, technical
gravitas and digital chops. That’s where we come in. Ntara operates -- and
excels -- at the intersection of business strategy, digital innovation and
technical integration.
We started out building software from scratch over fifteen years ago. Our
story begins deep in the complexities of data, engineering and technology,
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building business-critical platforms. And that mindset stays with us still.
So, if you have an idea, but you need it built, we’re the ones who can do it.
And one last thing you should know about us. There’s no pretense here.
We have small-town roots. Our address is at the center of a thriving (and
revitalizing) corridor of Tennessee, and we like it that way. It keeps us
honest. It keeps us down-to-earth. No nonsense, no ego – we think that’s an
excellent combination. Our clients tend to agree.
Visit our website ntara.com/tech to find out more.
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